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* Next steps after ILS-195 Part 3 Online Training
e Outreach to providers
* |LS-195 review before submission

e |LS-195 source documents
e Todo

e Data flow charts for institutional providers
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Outreach to providers

e Reach out to each provider of mandated criminal representation in your
county

* Provide ILS-195 (ILS 195 2020 Version; PDF attached to training
materials email)

* Discuss process of submitting [LS-195
 Distribution unique link: February 2021 via email
* Deadline: April 1, 2021
* Data Officer assistance

e Data Officer review
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ILS-195 review before submission

 Two weeks prior to April 1, 2021 deadline by Data Officer
e Data accuracy, consistency, quality
e Best practice (also for other data reports to ILS)

* Understanding data flow and data sources
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ILS-195 source documents

e Source document = the document or source from which the requested
information is derived for each individual case.

* Examples:
e CAFA cover sheet / CAFA intake form
* Pre-printed case file folder
e Case closing form
* Voucher
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Part 2

11. Please report the total number of new cases opened in

the following categories in the last calendar year. Pleasze
respond with numbers only. Decimal points are not
allowed. A blank entry will result in an error message —
please enter ‘0" where applicable.

[Assigned counsel providers not notified of newly open

cases per their response on Screener Question B will skip
to question 12. All other providers answer guestion 11.]

Violent Felonies

Other Felonies

Misdemeanors and Violations

Parole Violations

Post-Dispositions

Appeals of a Guilty Plea

Appeals of a Verdict

Family Court

Family Court Appeals
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Q11 Source Documents

Please indicate below from what
source document(s) the requested
information about the total
number of new cases for each of
these categories is pulled.
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17. Pleaze report the total numbers of arraignments in Q17 Source Documents
crimimal cas=s at which you provided repraessntation in the
last calendar year for each of the following three Please indicate below from what
categories: viclent felonies, other felonies, and source document(s) the requested
misdemeancrs & violations. Then indicate for 2ach information about the total
arraignment what the cutcome | outcomes were by number of arraignments and the
counting them in the applicable categories below. Fleass autcomes in each of the three case
respond with numbers only. Decimal points are not categories is pulled.

gllowed. A blank entry will result in an error message —
pleasze enter ‘0¥ where applicable.

Violemt Other Misdem. &
Felonies Felonies Violations

Totzl arraignments

..atwhich client was in
custody prior to arraignment

.3t which client waz ROR'd

.atwhich client was
released under non-
manetary conditions

.2t which bail was sat

..at which client was
remanded

..atwhich client received an
ACD

.atwhich client’s cass was

dismissed NEWYORK | Office of Indigent
..at which client pleaded QPPORTUNITY: Legal Services

guilty
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* Indicate source document(s) for ILS-195 on “ILS-195 source document
form”
* Part2Ql1to 15
* Part 3 Q17 to 25
* One form per provider

 Collect digital copies of all source documents
* Send completed form and copies of source documents to

data@ils.ny.gov
! Mo roR
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Data flow charts

Assigned Counsel Program Template

= Primary prowider or conflict provider?

= Criminal trial; Criminal sppesks; Family Court trials; Family Court appeals.
= Types of panels, .5 misdemeanor; homicide; sex offerses, sic.

= Total rumber of stbomeys on the panel.

-
= Dpes ACP screen potentisl cients for financisl eligblicy ¥
= Do panel sttorneys proside srmalgnment repressntaton?
= Cofiect all forms used by ACP for dntoke, CARS appearances, efc.
v
Ty
= Dpes ACP Administrator assign aticemeys or are they assigned by pudges?
= [f judees assign, is ACF notfied of those assignments when they are made
or only become awere of assigniments when attorneys submit vouchers?
v
= Dpes ALP cusrently have a case management system? ™y

= If neo CMAS yet, how Is data from atbomneys collected fior ILS reporting?

= Which ACF staff are responsible for enterng dats Into CHMS or
spreadsheets?

= What data are mollected and entered, e 5, changes, court, Judge, stc.? A

-
= Does ACP osrently have electronic vouchering for panel attorneys?
= Do attorneys send vouchers directly to judse for signature or does ACP
review wouschers first before submitting them to judse for signature?
w

= Tha &OF i the provider for oot conan Bt in the pricmany prosvicer for
=ity cowrt regrmantation.

= Tha &0F Adminhbraior assigea sttorneys for crimical courd ceaes, but the femily oot judges
manign =ity corart casmn.

Assigned Counsel Program Sample

oThe ACP is the confict provider in Both crminal and femily court cases.

o The ACH handbes trisl leve! criminal and famfy court cases and appeliate weet oriminal
court cases

sThere v y 80 panat vi. The ACP has the folowing panel
midermmanc feclastion lefarny; woierd felony/wx crmey homicde panel; crimine
appeiate panel

~
oThe AP dows not screen chernts for Snancis! aligitity? (The PD Offce doss end sorme
judgm do wresnngs ot the Bench - ussaly tamily court)
oFanel Vi prowde some arr epr for the off-bours rotstions!
program.
/

oThe ACP Administratnr sxagns stiorneys 1 crimined caven DU judge magn sttarmeys n
Farmlly cowrt casen

oPanel sttomeys in haenily court cases sendd the ACP a copy of thelr sxsgrenent Aarm by
omat.

cAmorneyi arvugned Sy 3 judge munt wend M sxignment Aorm wrhin 7 days of magnment.

7
i
* The ACP is currently using 2 system designed by their county IT
department but plan to purchase = new CMS In 2021
¢ The administrative assistant and the ACP Adminstrator enter data in the
CMS and can generate requested reports when needed.
/
o
SACP il hun paper vourtherng for sttameys
sARorney send sgned paper vouchen to AP via USPS or drop off in the offics. AP
reoews wouchers for accaracy and then they are 1o pacigens for g
“)uddge dgred vouchers are then returned 1o the ACP wa L5355 Once recetesd they are
procemed for payTrent
/
ACPs merwy OMS Wil allow wouchering Exp £ option for judpes 1o peovide signatures and

spprovsl slectronicaly

f Indigent

drvices
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Data flow chart

Institutional Provider Template

= Primary prowider or conflict provider?

= Criminal trial; Criminal appeals; Family Court trials; Family
Couwrt appeals.

* Hiow are attorneys orgnalzed (CAFA only attormeys) ?

= Does Institutional provider screen potential clients for
financial eligibility ?

= Who provides arralgnment representation?

» Collect all forms used by nstitutionol prowider for intoke,
CAFRA appearances, e, Y,

» Does Chief Defender assign attorneys or are they assigned
bry Judges?

= How are conflict cases handled?

e

= Does Instituticnal provider currently have & case management syestem?

= If mao CMIS yt, hovw 15 deta from attorneys collected for ILS reporting?

= Which staff are rexponaibles for entering dats into CM5 or
spreadshests?

= What data are colliected and entered, &g, chamges, court, judee, stc.?

W S

Additioral informabon {for exsmple)

=  Tha imabtutioral provider in the primary provider for criminal court cases but is Ehe confict
presider for fFamiy court repessntstion

Institutional Provider Sample

wThe Publc Defendsr i the primary provider in Both criminal snd femiky cowrt
[T

=The Public Defender's Office harsiles trisl leesl criminal snd femily cowrt casea
nd apeelate wwl criminal cowrt cases.

sThers are spproamately 20 sforneyn. Thare are 3 srrsignmants only stiorneys

AN s handle i wred theere are & sxperiencoed
attomeys who handie felcny; viclent fslony /e crimss ' homickie pansi; 2
¥u handie = canen.

= The Public Defender’s Office screens clients for financial
elipibility and some judges do screenings at the bench (usually
family court).

= Dur % arrslgnment-on by sttorneys hadnle all off-hour and
wesksnd arralgriments.

~

= Judges sssign atbormeys in oriminal cases and judees assign
attarnieys In family court cases. During office houwrs, the Public
Defender’s Office will get a call or sn emnail, if its off-howrs, there
Is one czll phone that judses can call, = well as the Public
Defender’s direct line, which forwards to his personal cell.

~,

= The Public Defendes's Office 15 current by using &n in-house case
management system and 15 reseaching opthons to possibly change in
021,

= The administrathe sssistant enters dats. The current system has
bmted data endries so not ol data can be easiily generated.

Tha Puslic Deterder s Odice i u BAeD CHER mar b

p of Indigent

ﬂ:ORTUNITYW ’ Lega

Services



